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OUR SERVICES

Utilising 35 years of experience, we navigate the complexities of ARC clinical and quality
compliance while providing frontline businesses education on cultivating an environment
of workplace wellness that allows the staff to thrive.

Healthcare Quality Compliance

Are you behind with your ARC compliance requirements? Are the current
stressors in the Aged Care Sector leaving you run off your feet with little time to spare?

We can help you now!

Our specialised ARC quality compliance services include:

* Pre- MOH certification audits and facility checks

* InterRAI & long-term care plan catch up services

e Clinical policy review and writing (in line with current MOH standards)

e Customised Policy Suites-Including Infection Prevention & Antimicrobial Stewardship
Policies (in line with MOH Standards)

e Help with the development of your Maori and Pasifika health plans

e Complex complaint management and resolution services-including HDC complaints
and coronial reports

e ARC clinical education and presentations.

@ Workplace wellness

Our Point of Difference!
With a specialist focus on the healthcare sector and frontline businesses, our
wellness services are essential to any organisation wanting their workplace to
be well in mind, body and spirit. At a time where nurses care givers and frontline
workers are suffering from the effects of burn out and fatigue, it has never been
more important to offer support!
We offer:

¢ Tailored workplace wellness workshops

e Workplace conflict/bullying workshops and seminars

e Defusing support following adverse events

e Suicide Awareness education

e Workplace Wellness [ trauma policy writing and programme development.




Education menu

Clinical Presentations

e Clinical Leadership in Nursing

e Infection Prevention & Antimicrobial Stewardship

e Critical Thinking in nursing

e Individualised Care Planning & documentation

e Long Term Care planning in line with InterRAI scoring
e Death and Dying

e Pain Assessment & Management in The Older Person
e Catheterisation & Assisting with Urinary Elimination

e Intimacy & Sexuality

* The Deteriorating Resident

e Dementia Depression & Delirium

e What is Dementia?

e Nutrition & Wellness in the Older Person

e Falls Prevention

e Back to Basics-the fundamentals of care

e What is Restraint?

e Documentation in healthcare

e Customised clinical education sessions

Workplace Wellness Presentations

e Workplace Wellness for Health Care Organisations

e How to Thrive in Challenging Times

e Shift Work & Fatigue

e Coping with Stress following Trauma & Critical Incidents
e The Elephant in The Room (workplace bullying & conflict)
e Resilience in a Changing Environment

e Working with Diverse Personalities

e Team building

e Suicide Awareness

e Custom Wellness Presentations



